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Lake States TAPPI / North Central PIMA 
 

"Maintenance - Maximize Uptime”  
 
 

WEDNESDAY, FEBRUARY 16, 2011 
WESTWOOD CONFERENCE CENTER, WAUSAU, WISCONSIN 

 

 
Schedule Overview   

 
 
8:00 - 8:30 am Registration / Introduction 
 
8:30 - 10:00 am “Identifying Maintenance Improvemen t Opportunities - What 

Best Performers are Doing Differently” 
 Christer Idhammar, IDCON  
 
10:00 - 10:30 am Break 
 
10:30 - 11:00 am “Safety and Emergency Response” 
 Bruce Kummerfeldt, Packaging Corporation of America, 

Tomahawk 
 
11:00 - 11:30 am “Outsourcing Maintenance - Where D o We Stand & Where 

are We Going?” 
Bob Mayer, CR Meyer 
 

11:30 - 12:30 pm Lunch 
 
12:30 - 1:00 pm “Experience with Root Cause Failure  Analysis” 
 Chris Moore, Verso Paper Corporation, Sartell 
 
1:00 - 1:30 pm “Advances in Coatings and Lubricatio n for Bearings” 
 Ken Holmes, The Timken Company 
 
1:30 - 1:45 pm Break 
 
1:45 – 2:15 pm   “Roll Alignment” 
 Thomas Coombes, Pruftechnik Service, Inc. 
 
2:15 – 2:45 pm “Uptime - Benchmarking and Considera tions for 

Improvement” 
 Al Martin, Voith Paper Inc., Appleton 
 
2:45 - 3:45 pm Roundtable Discussion: 
 “Maintenance - Experiences & Improvement Opportuni ties” 

Panel Members: Morning & Afternoon Speakers 
 
3:45 - 4:00 pm Closing Comments 
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Introduction of Speakers 

(in order of appearance) 
 
 
1) IDCon - Christer Idhammar 
 
Christer Idhammar, Founder, Executive Vice President and CEO of IDCon, is a world 
renowned expert within reliability and maintenance.  He started his career in the Swedish 
merchant marine where he started developing fundamentals of his results-oriented reliability 
and maintenance management concept.  During the last 40 years this concept has evolved 
during his time as mechanic crafts person, engineer, manager, consult, educator and 
philosopher, reliability guru and company leader.  As a consultant he started the Idhammar 
group of companies in 1972 and his own company in USA 1985 -IDCON, Inc. in Raleigh, 
North Carolina, USA.  

 
In recognition for his international contribution in the field of Reliability and Maintenance, he 
received the coveted Euromaintenance Incentive award during the biannual 
Euromaintenance 2002 conference in Helsinki in June 2002. 
 
In 2008 he received the Salvetti Foundation Best Presentation all categories award among 
158 international presenters during Euromaintenance 2008 in Brussels Belgium.   
 
 
2) PCA Tomahawk - Bruce Kummerfelt 
 
Bruce Kummerfeldt is currently the Manager of Health and Safety at Packaging Corporation 
of America's Tomahawk Mill.  Mr. Kummerfeldt received his Master of Science Degree in 
Loss Control and Risk Management from the University of Wisconsin in Stout. 
 
Mr. Kummerfeldt has worked in the Pulp and Paper industry for over 20 years and currently 
sits on the Board of Directors for the Wisconsin's Council of Safety.   
 
 
3) CR Meyer - Bob Mayer 
 
Bob is a Senior Vice President for CR Meyer and Sons Company based in Oshkosh, WI.  In 
business since 1888, CR Meyer has been servicing industrial clients throughout its entire 
history with a focus on the Paper Industry.  Throughout the past several decades CR Meyer 
has extended it services to industrial clients throughout the United States. 
 
Bob graduated from Marquette University in 1993 with a BS in Civil Engineering and a minor 
in Business Administration. He began working with CR Meyer in 1993 as a field project 
engineer and has been involved in Paper Industry projects for his entire 17+ year career. 
 
Bob was Instrumental in opening satellite offices in Chester, PA; Tulsa, OK; and Marysville 
and is currently responsible for the operations of all three.  In addition, Bob oversees the 
Marketing Department and assists in business development. 
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4) Verso Paper - Chris Moore 
 
Chris Moore is a Manufacturing Support Manager based out of the Verso Paper corporate 
office in Memphis.  His primary duties revolve around reliability, with an emphasis on 
systems, training, and execution, execution, execution.  He has been with Verso for 4 years, 
with no previous Pulp & Paper industry experience.  A major reason he was brought on board 
was due to my 'outsiders' perspective. 
 
His background prior to joining Verso Paper was management consulting for various firms for 
10 years.  Chris is a graduate of Purdue University and I live outside of Flint, MI.  
 
 
5) Timken - Ken Holmes 
 
Ken Holmes works for The Timken Corporation as Group Leader Service Engineering for 
Central Region.  He started with The Torrington Company as a Test Engineer in 1994 and 
moved to Field Service Engineering in Wisconsin in 1998.  He has responsibility for the 
Central US Service Engineering team since Timken acquired The Torrington Company in 
2003.  Ken is a graduate of Clarkson University BSME. 
 
 
6) Pruftechnik - Tom Coombes 
 
Thomas Coombes is the general manager with Pruftechnik Service, Inc., in Blackwood, New 
Jersey.  He has been with the company since 2007 and was extensively trained on the use of 
the PARALIGN Inertial Alignment System in both the US and at Pruftechnik’s headquarters 
in Germany.  He earned his engineering degree at the University of Delaware 
 
 
7) Voith Paper - Al Martin 
 
Al Martin graduated from Lakeland College with a Bachelor in Business Administration.  He 
has worked for Voith Paper for over 30 years and about 18 years in field service 
management.  Al is based out of Appleton and manages the Technical Services group of 
Voith Paper, which provides mechanical support throughout the North American paper 
industry. 
 
 


