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Purpose for Focus Program

Energy efficiency benefits        
Wisconsin’s economy

$6 billion dollars go out of state every year        
to pay for coal (electricity) and gas



Purpose for Focus Program

Energy efficiency directly benefits 
participating customers and companies

Company energy management programs    

can save 10% to 30%                           
with project paybacks under 2 years



Purpose for Focus Program

Energy efficiency benefits everyone by 
keeping electric and gas rates lower in 

the future

� Cost of typical new coal power plant

> $1,800/kW

� Energy efficiency programs have been able to 
save kW at low cost

< $400/kW



Cost of New Coal Power Plants

New pulverized coal capital costs
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Focus Mission

To help implement energy efficiency 

projects that otherwise would not get 
completed.



Industrial Programs

� New Construction Incentives

� Prescriptive/Direct Incentives

� Custom Incentives

� RFP Program

� Technical Support

� Information & Education



Custom Project Incentives

� Incentives designed to implement energy efficiency 
projects that otherwise would not get completed or 
would not get done as soon

� Incentives of up to $0.02 per kWh and $40 per kW on 
first year savings

� Up to $0.30 per therm on first year savings

� No incentive for project with less than 2 year payback

� Cap of $100,000 per project



Feasibility Study Incentives

� Grant is designed to assist customer in 
quantifying potential savings opportunities

� Direct incentives available for compressed air 
studies

� Metering projects may qualify

� Up to 50% of project cost, maximum of $7,500

� Will consider larger grants for larger studies



Technical Support

� Technical Services Support

To identify and quantify energy efficiency projects

To develop an energy management plan or team

To find suppliers for equipment or services

� Targeted Energy Intensive Industries

Pulp and Paper, Food Processing, Metalcasting & Plastics

� Practical Energy Management© Tool

Facility profile tools

Best Practices savings estimation tools

Energy Management program tools



Best Practice Training

� Compressed Air Systems

� Refrigeration

� Ventilation

� Steam Systems

� Lighting

� Practical Energy Management

� Building Operator Certification

www.focusonenergy.com



Best Practice Information



Pulp and Paper Energy 
Best Practice Guidebook

� Developed by Focus on Energy 
Pulp and Paper Cluster Team

� Completed May of 2005

� Available from TAPPI or      
Focus on Energy

� Benchmarking section

� Best Practice Energy Studies

� 57 Best Practices



Governor’s 2007 Pulp and 
Paper Energy Efficiency Award

� Governor Jim Doyle established the award in 2005

� Recognizes the Wisconsin mill that best demonstrates 
an outstanding energy efficiency project. 

� Experts from Wisconsin’s pulp and paper industry 
review nominations and select the winner. 

� Award presented at the Wisconsin Paper Council  
annual meeting in Appleton, May 31,2007. 

� Send email to benglish@cleantechpartners.org for 
application materials. 



Coming Soon - RFP for Stalled Projects

� RFP for projects with a 1.5 to 2 year payback

� Proposal specifies the level of grant needed

� Description of why grant is needed to make 
project go forward

� Bonus points for innovative and multi-measure 
projects 

� Send email to nicolj@saic.com for application 
materials



Repulping Rotor Incentives

� $20 per Horsepower Incentive

� Not available for under machine 
applications

� 20 to 30% energy savings with a payback 
of about one year

� Send email to nicolj@saic.com for 
application materials



Coming Soon - VFD on 
Pumps and Fans Incentives

� $30 per Horsepower Incentive

� Typical savings can be 20 to 30% energy 
savings with a payback one to three years

� Send email to nicolj@saic.com for 
application materials



Special Study Incentive For 
Pumps in Pulp and Paper 

� Incentive is the lower of

� $5 per horsepower of pumps studied

� $10,000

� 100% of study costs

� Study to cover top pumps and include energy savings 
estimates and costs for VFD or other efficiency projects

� Offer good to first 10 to apply through June 30th, 2007 

� Send email to nicolj@saic.com for application materials



Contacts – Focus on Energy

Industrial Technical Support and Incentives

John Nicol

Industrial Sector Manager

608-277-2941

nicolj@saic.com

800-762-7077

www.focusonenergy.com


